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DCLI Board Meeting 

 

Wednesday, October 11, 2017 @ 7:00 PM at Tys’ House  

 

Members Present: Ron Chandik, Mac Marshall, Dave McGuire, and Tys Sniffen, 

Members Absent: Simon Field, Jay McClelland; and Ginny Stone 

Visitor(s): None 

 

A.  Preliminary Discussion:  Mac and Tys smelled smoke Tuesday night, but didn’t 

find any source.                       

B.  Road Manager’s Report:   

1.  Waiting for funds to do grading on Ramble. 

2.  Waiting to see what is happening with the SBA loan to see if some funds 

attributable to last year’s washout at Locatelli’s can be used for some road 

work now. 

3.  Tys:  We can not do any additional work until we collect at least $16K to 

work on Ramble.           

4.  Dave: We probably need $18K, but we can do something between Deer 

Creek and the gape (fork off to Byron’s and Joey’s) for $16K. 

5.  Mac: He has checks for $1,600.   

6.  Dave: Plastic tarp has not yet been put on Locatelli’s slide area. 

 

C.  Treasurer’s Report 

 

1.  Tys: As of Oct 2016, Landowners had paid $14K; we had billed out $50K.  

For FY2017/18 we billed $65K and collected $27K thru Oct’17.  By the end of 

FY2016/17 Landowners had paid $60K including about $10K for Talberg Lien 

settlement. 

2.  Mac had not checked the Liberty Bank account Balance. 

3.  Mac: What is status of SBA Loan ?  Tys: It is still continuing to progress 

without known impediments.  Will be discussed under New Business. 

4.  Dave: If BCC received some of their SBA Loan proceeds, he’d like to know 

what kind of follow-up was done, if any, on the usage of the funds.     

5.  Tys: We will accept Treasurer’s report except we need a Balances Due 

report by this weekend for the Fall DCLI General Meeting. 
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D.  Secretary’s Report 

1.  Sep 12, 2017 DCLI Board Meeting Minutes are submitted for approval.   

2.  At our last meeting the Board approved a third Road Dues solicitation 

letter to whomever has not paid as well as a Fall General meeting notice to all 

Landowners for a possible Nov 4 meeting.  Time is getting short. 

3.  No letters have been sent yet.  Tys: Ideally we would send out a meeting 

notice a month in advance of the meeting and we have to send out the notice 

30 days ahead for meetings that affect DCLI’s finances.  There is nothing in 

this meeting that affects finances.  There will be election of Officers and a 

report on the SBA Loan.        

4.  No correspondence was received in the Secretary@DCLI.org mail box.  

5.  Secretary’s report approved by acclamation.        

 

E.  Establish Meeting Dates            

1.  Wednesday December 13 @ 7:00 PM @ Tys house. 

2.  DCLI Fall General Meeting:  Saturday November 4 @ 11:00 AM @ 

Scopazzi’s Restaurant.  Invite DCLI and 845s, i.e. 94 Landowners. 

      a.  Tys: Include General Meeting Notice with 3rd Notice to non-payers.  

(Secretary Note: Delinquent Notices would normally be sent to 

Delinquent Landowners only (about 50 letters).  If we include a General 

Meeting Notice to everyone, we need to send 94 letters (but only 50 

stamped Return Envelopes for payments).     

  

F.  New Business 

 

    1.  Tys: SBA Issues            

a. New person at SBA working with us due to heavy hurricanes damage 

claims.   

b.  We sent in all the paper work.  New administrator asked for 

additional information like Officer IDs, and our Road Dues Payment 

algorithm applied to the loan (so SBA can determine who owes what).  

Construction reviewer says we were applying for a $251K loan.  He 

reviewed the list of SPA projects identified at the Spring General 

Meeting and it looks good to him.  

c.  Tys:  We wrote up some paper work with Hammer (Ginny’s road 

guy), but he doesn’t do paving.  K&M or Earthworks does paving. 

d.  Dave:  My proposal is upon approval of the SBA Loan is to use $50K 

to pave Deer Creek from the Bear Creek entrance to the washout, and 

pave from the second bridge to Palm.  Then use about $25K to do 

grading and surface improvement.  We would use DCLI Road Dues to 

cover the paving and use segregated SBA funds to do grading and slide 

area recovery.   

mailto:Secretary@DCLI.org
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e.  Dave: Another option is to pave the 3rd bridge to Marco’s for $87K 

and stop to see what happens. 

f.  Tys: Potential paving spots should be places where we have 

continuously dumped money into maintenance.  Potentially pave the 

middle of Ramble. 

g.  Dave: Paving Ramble would not look good to Landowners because 

many people supporting the SBA Loan project live on Ramble. 

h.  Tys: Two projects on Deer Creek that Dave mentioned plus one on 

Hartman and one on Ramble, would give some benefit to a large 

number of Landowners. 

i.  Ron:  What else needs to be done before we can draw money from 

the loan like BCC is doing.  Tys: There is a SBA list of other paperwork 

that we didn’t finish.  The Board needs to vote to accept the loan.  SBA 

wants a Special Assessment to cover the loan and to have the SBA as 

the sole beneficiary of that assessment.     

j.  Tys:  We will show the SBA how our current assessment allocates 

their loan to all DCLI Landowners.  Mac: Do we need to inform DCLI 

Landowners that they will now have, in addition to DCLI, a new creditor 

i.e. the U.S. government in the form of the SBA ?   There was a great 

deal of discussion and no general agreement regarding how best to 

inform Landowners that they will owe money to the SBA.  Several Board 

Members thought it was sufficient to break out the loan repayment 

amount on the annual DCLI Road Maintenance Fee billing.  

k.  There was general agreement that a Board resolution would be 

required in order to transfer any funds from the SBA Loan to any DCLI 

bank account. 

l. Official Board vote on the final SBA Loan principal amount of 

$251,000.00.  Total amount of loan principal plus interest is $357,000.00 

and using our mileage algorithm to assess our members over those 30 

years.  These are the highest possible amounts and assume that we with 

draw and pay back all of the loan funds within 30 years.  This Official Vote 

will also be done via email so that all Board Members can vote.  Vote 

Results: Four in favor of the above stipulation; Zero Opposed. (Later 
follow-up update: “two more yes votes recorded via email: Ginny Stone 

and Jay McClellend for a total of 6, no dissents”) 

2.  Contractor Discussion 

a.  Dave:  Both will provide all labor, material, preparation and 

pavement for the prices they quoted.  Earthworks is more expensive 

than K & M.  Earthworks will fill all pot holes in current pavement for 

$8K-$12K, depending on Dave’s specifications for roadway support.  

Sealer not required because water will seep under paving no matter 

what you do.  Earthworks gave lowest bid on pavement repair.  Dave 

feels that both would do an excellent job for us.  Tys is willing to 
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contact customers from both suppliers to gage their ability to perform 

as specified. 

b.  Tys to Dave: Who will do road prep and grading and conditioning 

prior to paving ?  Both K & M and Earthworks want to do their own road 

surface prep work and would in fact charge more if someone else were 

to do the prep.  They will do grading, ditching and rock also.   

c.  Dave: He needs more info from both on how long it will take, road 

closings, weather conditions necessary for work, and machinery 

transport and storage. 

d.  Tys: He’d like to wait until next fiscal year to start the project. 

 

G.  Old Business 

1.  Tys:  JC continues to block roadway with equipment and trucks. Dave will 

discuss with JC.  Tys says JC is a vendor who we are paying and should be 

responsive to our concerns.         

2.  Junk cars removal:  Tys is in the process of hiring Evan Bishop to drag off 

junk vehicles on the DCLI roadway at DCLI’s expense (amount unstated).  

This includes Daly’s pickup at the bottom of Rons, Isuzu at first bridge, and 

Dowell’s green vehicle. 

3.  Tys: Fuji wants his EUF prorated because the road was not maintained 

sufficiently to allow deliveries to his property.  Board agreed that this request 

was unreasonable.  EUF is based on 10 deliveries.  If a Landowner maintains 

that less than 10 was delivered, DCLI would use the Landowner’s stated 

number of deliveries.  Board voted 3 to 1 (Ron dissenting) to have Tys send 

Fuji an email requesting his number of deliveries and to adjust his bill 

accordingly. 

4.  Tys:  Ed Speck called Tys to say he only has one person living on his 

property and doesn’t want to pay the Extra Household Fee.  After much pro 

and con discussion, the Board voted 3 to 1 (Ron dissenting) to accept Ed’s 

position and to adjust his bill accordingly.      

 

 

Submitted  

December 11, 2017  

Ron Chandik, DCLI Secretary 


