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DEER CREEK LANDOWNERS, INC. BOARD MEETING 
TOM & MANUELA’S 

1495 DON’S RD., BOULDER CREEK, CA 95006 
3 OCTOBER 2011 

MEETING CALLED TO ORDER AT 7:05 P.M. 
 Present: Tom, Manuela, Joy, Simon, Gary, Dave.  

SECRETARY’S REPORT (MANUELA) 
 Aug-2011 BoD meeting minutes: already approved via email. They are ready to be posted on the 

website. 

 Manuela released 2 liens: 

o Sanchez (paid up for one of their two properties) 

o Lost Valley resident (Brian Ware who lives on Dennis Szoke's property).  We don’t lien Lost 
Valley landowners.   

 Manuela expects to release a 3rd lien soon 

o Lincoln Trust, via Ginny Stone, will pay off the lien.  Ginny said that 1st American Title will be 
sending us the money, at which time we’ll record a Release. 

 Date for the next general meeting agreed by board to be November 12.  Manuela will send  

o Secretary, Treasurer’s, and Road Manager’s reports 

o Election of new members: Road Manager (Tom is not willing to stand again for election); 
Secretary (Manuela, willing); one general member (Dave McGuire, willing). Reminder, any 
new board member is required to be current on dues. 

o New business: 

 Discuss paving 3rd bridge to Ramble 

 Discuss water trucks and other heavy usage 

 Joy moved to accept, Dave seconded,  7:20p 

TREASURER’S REPORT (GARY) 
 There is $24,191.90 in the bank, including the $5k reserve. There is an additional $2,868 in 

undeposited checks. 

 We’ve collected checks from 54% of DCLI members and 845s, about 56% of the billed amount. 

 The Board agreed that any non-material errors in bills that Gary has found (less than $1) can just be 
written off. 

 There are a handful of billing errors that are more material. Gary is working to fix those by rebilling 
the residents. 

 The $13k left over from last year’s budget was earmarked for slide repair. However, because of the 
low recovery rate for this year’s billing, we’re going to have to dip into those funds in order to 
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complete the Fall 2011 projects. We have received commitments for several thousand dollars to 
cover the increased cost of the projects (particularly the Ramble S-curve). If those funds are in fact 
received, we should be able to reimburse the “slide fund” partially or fully. 

 Dave moved to accept, Manuela seconded, approved 7:30p. 

ROAD MANAGER’S REPORT (TOM) 
 Work began on 10/3 for the Ramble S-curve. Tractor work is to be completed by Sean Hoolihan, who 

bid $7,100 for the following work: 

o S turns on Ramble 

o Upper Ramble xfer 

o Jacks Road work. Decided not to put in a culvert. Just going to re-ditch and rock. 

o Cut a swale on upstream side of the 3rd bridge to drain to the downstream side of the 
bridge 

o On the downstream side of the bridge, add some drain rock and slope it 

o 2 culverts btwn 3rd bridge & Jose. 

o Cost: $7100 (to Hoolihan) + 10 transfers @ 700 = $14,100 

Where What Budget Actual 

Sta-

tus Comments 

All 

General 

Maintenance, 

including ditching 

        

4,000   TBD 

Will do ditching after the 

maple leaves fall 

DCR: Slide at 3rd bridge Testing the site 

        

4,000    Deferred – not enough $$ 

Upper Ramble, S-curve 

above Deer Creek 

Heights  

Grade, rock, water, 

and roll.   

        

4,200    Hoolihan: Work started 10/3 

Upper Ramble, last 

few turns before 

Skyview Base rock  

        

1,050    Hoolihan 

Jack’s Road New culvert 

        

1,200    
Decided no culvert needed. 

Re-ditch and rock. Hoolihan 

DCR, 3rd bridge 

upstream side 

Swale to divert 

water into creek 

            

430    Hoolihan 

DCR, 3rd bridge, 

downstream side- 

Regrade with drain 

rock, improve 

ditching, full xfer 

        

1,250    Hoolihan 

DCR: BCR to first 

bridge Ditching 

              

60   TBD 

Will do after the maple leaves 

fall 

Option C: DCR: 3rd 

bridge to Ramble 

2 culverts plus 

ditching 

        

4,000    
Culverts: Hoolihan. Ditching 

after leaves fall 
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DCR: Ron’s Road / 

yellow gate to 3rd 

bridge 

Repair drainage and 

add culvert 

        

2,000    Deferred – not enough $$ 

DCR, new culvert 

installed by Shanti 

before the 2nd bridge Add downspout 

               

-     ??? Work party  

Total  22,190 14,100  

Final total will be higher, 

project work is not complete 

yet. 

 

 Note that 2 approved projects will not be completed this year, due to lack of funds. These are 

o Testing the slide at the yellow gate 

o Repair drainage and add culvert on Ron’s Road / yellow gate to 3rd bridge 

 Gate at top of Hartmann Creek. 

o Will be installed at the beginning of John Miller’s property. 

o Minor additional DCLI costs for concrete, lock, chain. 

 Joy moved to accept, Manuela seconded, approved 7:58p 

NEW BUSINESS 
 Joy proposed that we discuss a paving project from 3rd bridge to Ramble at the general meeting.  

 Joy proposed that we discuss once again the heavy vehicle policy in the general meeting. There are 
no plans to change the policy. Rather, we are brainstorming about what we can do to get people to 
pay what they owe. 

 Manuela will draft a letter announcing the general meeting. 

ADJOURNMENT 
 Joy moved to adjourn, Gary seconded, adjourned at 8:00p.  

ACTION ITEMS 

Who What Priority 

Manuela Send approved board minutes to Tys for posting on 

dcli.org 

High 

Manuela Determine the legal steps necessary to release from 

membership in DCLI, those Lost Valley landowners 

who do not use DCLI roads.  This is also listed below.   

Medium 
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Gary Convert billing process / financials to QuickBooks Low – sometime 

before 2012-13 

Tom Manage Fall 2011 road projects High 

Tom Downspout at the yellow gate (this was on an old to-

do list – was it ever done?) 

Medium 

Joy Evaluate DCLI.org website for outdated content, also 

content missing that should be there. 

High 

Manuela Draft and send a letter to general membership, 

announcing general meeting on Nov-12 

High 

Manuela Develop a spreadsheet of current and historical liens, 

and their statuses. Post to dcli.org. 

High 

   

Joy Write and post an explanation of billing algorithm for 

2011-12 

High 

Gary Post current version of Excel spreadsheet to website. High 

 

 

PRIOR ACTION ITEMS 
Who What Status 

Manuela Find BoD minutes for July 2011. If they were not 

approved already, send around via email for 

approval, and posting on DCLI website. 

Done (except posting) 

Manuela Determine the legal steps necessary to release from 

membership in DCLI, those Lost Valley landowners 

who do not use DCLI roads. 

?? 

Gary Convert billing process / financials to QuickBooks In progress 

Tom Meet with Jim Walters about the “S curve on Ramble” 

approved project. 

Done 
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Tom Meet with one or more contractors about the 

approved project to install culverts between 3rd 

bridge and Ramble. 

Done 

Joy Evaluate DCLI.org website for outdated content, also 

content missing that should be there. 

In progress 

Tom Downspout at the yellow gate ??? 

Tom Prioritize and execute on other approved projects for 

2011-12 

In progress 

Joy Remove from dcli.org the document titled “Small 

Claims Filing – Jose’s testimony” 

Request made, not yet 

done 

Joy Post list of liened landowners Not yet done 

Joy Write and post an explanation of billing algorithm for 

2011-12 

Not yet done 

Gary Post current version of Excel spreadsheet to website. Not yet done 

 

 


